COUNCIL AGENDA

Monday, October 6, 2025 — 7:00 pm
Waynesville Municipal Building, 1400 Lytle Road

l. Roll Call
I. Pledge of Allegiance
M. Mayor (for purposes of acknowledgments)

V. Disposition of Minutes of Previous Meetings
Council, September 15, 2025 at 7:00 p.m.

V. Public Recognition/Visitor's Comments (A five-minute per person time limit will be allowed
for each speaker unless more time is requested and approved by a majority of the council)

VI. Old Business

VIl.  Reports
e Standing Council Committees
a) Finance Committee
b) Public Works Committee
c) Special Committees
Village Manager’'s Report
Police Report
Finance Director's Report
Law Directors Report

VIlIl. New Business:
Legislation:

Reading of Ordinances and Resolutions:



First Reading of Ordinances and Resolutions:

ORDINANCE NO. 2025-027
AUTHORIZING THE FINANCE DIRECTOR TO TRANSFER FUNDS TO STAR OHIO

ORDINANCE NO. TO BE SET
TO ADOPT THE WARREN COUNTY MULTI-JURISDICTIONAL HAZARD MITIGATION
5-YEAR PLAN

Second Reading of Ordinances and Resolutions:

None
Tabled:

None
IX. Executive Session

X. Adjournment
Next Regular Counci! Meeting.

October 20%, 2025, at 7:00 pm

Lpcoriing Meetings and Evernts:

Public Works Committee, October 6%, 2025 @ 6:00 p.m.
Finance Meeting, October 20, 2025 @ 6:00 p.m.




DRAFT

Village of Waynesville
Council Meeting Minutes
September 15, 2025 at 7:00 pm

Present: Mr. Lyle Anthony
Mr. Brian Blankenship
Mr. Chris Colvin
Mr. Zack Gallagher
Mayor Earl Isaacs
Mrs. Connie Miller
Absent: Mr. Troy Lauffer

Village Staff Present: Jeffery Forbes, Law Director; Gary Copeland, Village Manager and
Director of Public Safety; Jamie Morley, Finance Director and Clerk of Council

CLERK’S NOTE- This is a summary of the Village Council Meeting held on Monday,
September 15, 2025.
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Mayor Isaacs called the meeting to order at 7:00 p.m.
Roll Call — 6 present

Mr. Gallagher motioned to excuse Mr. Lauffer from tonight’s meeting, and Mr. Anthony

seconded the motion.
Motion — Gallagher

Second — Anthony
Roll Call - 6 yeas
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Mayor Acknowledgements

Mayor Isaacs requested a moment of silence in memory of Mr. Charlie Kirk.
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Disposition of Previous Minutes

Mrs. Miller motioned to approve the September 2, 2025 meeting minutes as written, and Mr.

Colvin seconded the motion.
Motion — Miller

Second — Colvin
Roll Call - 6 yeas
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Public Recognition/Visitors Comments

Jason Beckett of 1100 Franklin Road addressed Council as the Wayne Township Fire
Department Chief. He wanted to clarify some misinformation circulating. He stated that he has
an open-door policy and will gladly answer any questions residents may have. He presented data
from the Fire Department from 2021 to yesterday, showing response times and response
statistics. The data indicate that response times and average turnout times have steadily improved
over time. Chief Beckett attributed this to hiring two full-time employees for 24-hour coverage.
He also mentioned that the Fire Department had to change its operations due to the Fair Labor
Standards Laws and had to pay two years of back pay. He said Ms. Colvin, a Wayne Township
Trustee, will explain this in more detail. Chief Beckett noted that Engine 93 was donated to the
Warren County Career Center. In return, the fire department will benefit from free training at the
Center, which can cost up to $2,000 per class. He considered this a good deal, as a comparable
truck sold on GovDeals for about $12,000. Additionally, the fire department can put the engine
back into service with Wayne Township if needed. Chief Beckett also highlighted the increase in
EMS revenue from billing for services. He explained that mutual aid received by the fire
department is usually determined by CAD (Computer-Aided Dispatch), often because staff are
already on another call or due to the nature of the incident.

Mr. Gallagher thanked Chief Beckett for attending the meeting tonight. He asked about the
approximate value of the engine donated to the Career Center. Chief Beckett said he was unsure,
but similar vehicles have sold on GovDeals for $11,000. He mentioned that the classes are
valued at $1,500 to $2,000, and employees can take up to 30 courses over a 10-year period. He.
feels that the Township came out ahead on this deal. Mr. Gallagher inquired if employees have
taken advantage of the classes. Chief Beckett responded that they have; the Fire Department has

26 credits left.

Mr. Colvin asked if mutual aid is determined by an agreement. Chief Beckett responded that it is
an agreement with other surrounding departments. Dispatch is very specific when dispatching
crews, based on the nature of the call. For example, a call may require a medic unit, and if the
department does not have one available, the CAD will automatically dispatch for mutual aid. He
added that the department is having a hard time staffing from SAM to SPM due to reliance on
volunteers, most of whom are working during that time.

Diane Colvin, 4337 North Waynesville Road, addressed Council to explain the issues Wayne
Township has with violations of the Fair Labor Standards Act (FLSA). In the past, volunteers
were paid for part-time work and being on call. However, under the FLSA, employees cannot be
paid at two different rates. The Department was requiring individuals to do four part-time shifts,
which then disqualified them from being volunteers. After consulting with legal counsel, it was
determined that the Township owed $77,000 in back pay over a two-year period. Employees now
have a choice: either be part-time or volunteer.
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Old Business




None
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Reports

Finance

The Finance Committee met this evening to review the reports. The Finance Director will meet
with the auditor for a final review of the Village’s audit, and Council will have the opportunity to
attend. There was also a discussion about transferring funds from the SWEEP checking account
to the STAR Ohio account. The Committee will meet again on October 20th at 6:00 p.m.

Public Works Report

The Public Works Committee’s next meeting will be on October 6, 2025, at 6:00 p.m. The public
is invited to attend.

Special Committee Report

None

Village Manager Report

¢ Construction for project number 250136 has started. The footings
for two of the strain pole foundations have been installed.

* The annual lead testing results for 21 residents have been provided
for review. These are the best results the Village has ever received.
Chief Copeland remarked that this is likely due to all the OPWC
projects replacing old water mains and upgrading the disinfection
system, '

® Mayor Isaacs, Chief Copeland, and Lt. Bledsoe attended the
Warren County 9/11 Memorial, ‘

o Chief Copeland is collaborating with Lexipol to develop a more
comprehensive cybersecurity policy and procedures plan to meet
the requirements of HB 96. He is also partnering with Brent from
Highcap Technologies, the Village’s IT provider.

e Chief Copeland coordinated with the MOMS Committee to replace
trees along Main Street. The Streets Department will remove the
trees during the week of October 13th, and Green Works will
replant them during the week of October 20th.




e The Fourth Street OPWC project is scheduled to begin after
Sauerkraut. A pre-construction meeting will be held soon. The
Village is responsible for 41% of the project, while the OPWC will
cover 59%. Chief Copeland thanked Wayne Township for
contributing $25,000 toward the project, making it a
multijurisdictional effort, and the Village received additional
points. '

o The Friends Museum will hold an auction on September 20th at
the old firchouse. They have obtained a special events permit.
Additionally, the curb in front of the firechouse, which used to be
yellow so fire engines could turn without worrying about hitting
cars, is no longer necessary since the firehouse is no longer in use.
It has been removed, freeing up 8-10 parking spaces.

e Chief Copeland stated he will be on vacation September 24-29 and
asked the Council to appoint Lt. Bledsoe as acting manager.

Police Report

e August Mayor’s Court month-end reports, calls for service, and
code enforcement reports have been submitted for review.

e The Waynesville Police Department, Wayne Local Schools, and
Ohio State Highway Patrol are teaming up to observe National
School Bus Safety Week from October 20-24.

o Photographs of the officers' range qualifications have been
provided. Chief Copeland thanked Stubbs-Conner Funeral Home
for supplying lunch to the officers. The officers greatly appreciated
the gesture.

¢ Chief Copeland thanked James Prickett for the donation of the pet
chip reader. He mentioned that many pets are brought to the police
department, and hopefully, this will help reunite owners with their

pets.

Mr. Gallagher motioned to excuse Chief Copeland and appoint Lt. Bledsoe as acting manager
from September 24 to 29, and Mr. Anthony seconded the motion.

Motion — Gallagher

Second — Anthony

Roll Call - 6 yeas




Mr. Colvin asked about the $24,000 difference compared to last year on the Mayor’s Court
report. Chief Copeland said he has spoken with the officers. He mentioned it could be due to
staff changes and that the officers are doing more neighborhood patrols. He emphasized that it is
not related to the Magistrate or Prosecutor, both of whom are doing a great job.

Financial Director Report

¢ Ms. Morley stated that the STAR Ohio account is liquid and the
Village can transfer funds easily as long as legislation permits the
Finance Director to do so. She noted there is at least a 2% interest
difference between the STAR Ohio account and the SWEEP
checking account.

* Ms. Morley told the Council to look for an invitation to the exit
interview for the audit. The State should send it out via email.

Law Report

None
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New Business

None
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Legislation

First Reading of Ordinances and Resolutions

Resolution 2025 - 026 »
Authorizing The Village Manager to Execute a Cooperative Agreement with the Warren County
Board of County Commissioners for the Purposes of Making a Joint Application to Participate in
the Ohio Public Works Commission State Capital Improvement Program for the Fifth and Sixth
Streets Water Main Replacement Program and Declaring an Emergency.

Mr. Gallagher motioned to waive the two-reading rule for Resolution 2025-026, and Mr. Colvin

seconded the motion. .
Motion — Gallagher
Second — Colvin

Roll Call - 6 yeas



ORDINANCE NO. 2025-027

AUTHORIZING THE FINANCE DIRECTOR TO
TRANSFER FUNDS TO STAR OHIO

WHEREAS, Section 36.02 of the Village of Waynesville Codified Ordinances provides
for the general investment policy of the Village of Waynesville; and

WHEREAS, this Section provides that all investment activities for the Village will be
undertaken by the Finance Director utilizing all clements of prudence, judgment and care; and

WHEREAS, the Village of Waynesville currently has funds deposited in a checking
account and the STAR Ohio Program; and

WHEREAS, it is the recommendation of the Finance Director to transfer additional funds
from the primary checking account to the STAR Ohio Program.

NOW, THEREFORE, BE IT ORDAINED by the Village Council of the Village of
Waynesville,  members elected thereto concurring:

Section 1. That the Finance Director is hereby authorized to transfer funds not exceeding
$1,000,000 from the Village’s primary checking account to STAR Ohio pursuant to the provisions

of the Village investment policy.

Section 2. That this Ordinance shall be and is effective from and after the earliest period
allowed by law.

Adopted this day of , 2025.

Attest:
Clerk of Council Mayor




Council Report

October 06, 2025
Chief Copeland

Manager

['am providing an update on the traffic signal project at the intersection of SR 42 and
North Street (project number 250136, WAR-42-20-23). I spoke with Jeremy, the project
supervisor, and he said they are waiting for AES to install covers over the power line near
the storage units at the corner of SR 42 and Corwin Avenue. He mentioned they are
installing another footer or foundation for a strain line pole at that location, and the cover
will prevent arcing from the power line. The footer will be large because the pole is a
double-mast arm supporting two signals, while the other two strain line poles only
support single signal poles. The main issue is that the poles will take 26-28 weeks to
arrive, and they cannot be ordered until the last footer is poured. I will follow up with
AES and keep the council updated on the progress.

On September 30th at 8:30 AM, we met with Monica Janes, Environmental Specialist 11
with the Ohio Environmental Protection Agency. The purpose of the meeting was to
review our contingency plan, asset management plan, sample site plan, water system
mapping, service line inventory, flushing program, and backflow prevention program.
During the visit, she conducted site inspections at the Lytle Tower, Ferry Tower, Covey
Booster Station, disinfection by-product locations, Bulk Water Station, EPO01 Spigot,
Water Treatment Facility, and all well locations. Monica mentioned that she would be
submitting a sanitary survey evaluation, including comments and recommendations,
within a few weeks.

I'have submitted a Village Ordinance for the Village Council to adopt the Warren County
Multi-Jurisdictional Hazard Mitigation 5-Year Plan. I attended several meetings
organized by the Warren County Emergency Management Agency to review and update
our current plan, as well as the Village's information. The new plan must be adopted by
November 5th to ensure our eligibility for mitigation grants and federal disaster relief
assistance. The ordinance number will be provided at the meeting.



e Inrecent weeks, I have received numerous complaints about vehicles parked on Franklin
Road and Third Street at the S-curve. After investigating the situation, I discovered that
these parked vehicles created a hazardous condition for cars coming down the hill. T met
with the residents in the area and informed them that, due to the dangers posed and in
accordance with the Ohio Revised Code (ORC), parking is prohibited at that intersection.
As aresult, I designated this area as a no-parking zone. I had Brian Corn and Greg
Craddock from the Village Maintenance Department paint the curb yellow to indicate the
new restrictions. Photos of that location have been included for your review.

e The Village Water Maintenance Department repaired a service line connected to the main
water line. The water break occurred at 5099 Lytle Road, and the staff did a great job.

e The Village Administration, along with the Merchants Association and Merchants on
Main Street Committee, has been working on several projects to revitalize Main Street
and the Business District. We have a plan to replace the streetlights and sidewalks and
install bollards in the streets for safety. The first step is to replace the trees on Main
Street. We will begin removing the old trees on October 13" and replace them with new
trees on October 20", T will continue to search for available grants and notify the
committee when a date has been scheduled for the next meeting.



® The Village staff has faced challenges in storing equipment at the Main Street
Maintenance facility due to previous thefts. To address this issue, a fenced
impound/storage area has been established to support the daily operations of the
Maintenance Department. This enhancement will also be beneficial for the Sauerkraut
Festival and other events held on Main Street.

e Ihave included a flyer of the Warren County Courthouse ribbon-cutting on October 7.



e On September 17, the Village Water Department staff power-washed the Ferry water
tower and Lytle water tower and cleaned all operational facilities in preparation for a
systems inspection by the Environmental Protection Agency on September 30.

e Cargill delivered 100 tons of salt to the Village salt bin storage facility, and we have 100
tons of salt remaining at Cargill to be delivered at a later date when needed. Currently, we
have between 250 and 300 tons in our inventory to prepare for the winter.

Police

e The September calls for service have been provided for your review. Please do not
hesitate to contact me with any questions or concerns.

e The Mayor's Court report for September has been included. For any questions, please
contact me or Court Clerk Ashley Richardson.

e Sgt. Denlinger has provided a September code enforcement report for your review.
Please do not hesitate to contact the sergeant or me with any questions or concerns.

e I delivered letters to all the businesses that have been included in the DORA program in
reference to the Sauerkraut Festival. The letter serves as a reminder that there is no
designated outdoor refreshment area on Saturday, October 11th, and Sunday, October
12th, as stated in the Village ordinance. Copies of the letters have been included for your
records.



e On Tuesday, September 23", School Resource Officer Shannon Mermann led a tabletop
training session at Wayne Local Schools. This training, mandated by the state, focused
on school safety and involved reviewing and evaluating their practices and emergency
operations plan. The program included scenario-based training covering topics such as
how to respond to a suicide attempt and the necessary procedures to follow.

e On December 20, 2019, the Government officially established the United States Space
Force division (USSF). President Donald Trump signed the National Defense
Authorization Act (NDAA) into law beginning in 2020. This is the sixth branch of the
United States Armed Forces. To be accurate, at Village Veterans Park, I had an additional
flagpole installed, along with the USSF flag. This is part of the Guardians' operation.

e Iwant to thank Donna Bellman for dropping off brownies and cookies for the Village
staff to show appreciation for their hard work in the community.




Municipal Resolution No.

A RESOLUTION ADOPTING THE WARREN COUNTY MULTI-JURISDICTIONAL HAZARD MITIGATION
5 ~ YEAR PLAN UPDATE

WHEREAS, Warren County has experienced severe damage from several natural hazards on many occasions in the
past century, resulting in property loss, loss of life, economic hardship, and threats to public health and safety; and

WHEREAS, the Warren County Emergency Management Agency desires to be compliant with the Disaster Mitigation
Act of 2000 and 44 CFR Section 201.6(d)(3). Said Act requires that a Hazard Mitigation Planning Program criteria be
developed in order for the participating Warren County communities and unincorporated areas of Warren County to
be eligible for future pre-disaster and post-disaster Hazard Mitigation Grant Program (HMGP) funding.

FURTHER, the mitigation planning regulation at 44 CFR section 201.6(d)(3) states:

A local jurisdiction must review and revise its Hazard Mitigation Plan to reflect changes in development,
progress in local mitigation efforts, and changes in priorities, and resubmit it for approval within five (5) years
in order to continue to be eligible for mitigation project grant funding.

WHEREAS, the Warren County Emergency Management Agency has established the Warren County Hazard
Mitigation Planning Committee and they have, through an organized planning process, identified local problems and
mitigation activities to help reduce hazards, damages, and loss of life during a natural hazard event: and

WHEREAS, the 2025 5-year plan update recommends many hazard mitigation actions that will protect the people
and property affected by the natural hazards that face Warren County; and

WHEREAS, the Warren County Hazard Mitigation Committee held monthly public planning meetings from January
2025 through June 2025 to review and revise the plan as required by law; and will hereby be implemented,
monitored, evaluated, and updated annually by the Warren County Hazard Mitigation Committee. The Warren County
Board of Commissioners will be the public authority to promote and oversee the continued maintenance of this plan.

NOW, THEREFORE, BE IT RESOLVED by the Council/Board of Trustees of the Village/City/Township of
, Warren County, Ohio, the majority of all members elected thereto concurring, that:

Section 1: The Warren County Hazard Mitigation 5-Year Plan Update is hereby adopted as the official Multi-Jurisdictional Plan of
Warren County, Ohio. By participating in the Warren County Plan and county ptanning process, this municipality will
be eligible to submit applications for Hazard Mitigation Grant Program funding

Section 2: The Warren County Emergency Management Agency has entered into an agreement, in the manner provided by law,
under the Ohio Revised Code, as amended, and has the power to coordinate and unify the comprehensive
emergency management activities of the participants, thereof, including the various municipal corporations and the
unincorporated jurisdictions of Warren County, Ohio, and

Section 3: The respective County, City, Village and Township officials identified in the strategy of the 5-Year Hazard Mitigation
Plan Update are hereby requested to participate in addressing the recommended mitigation actions assigned to
them. These officials will report annually on their hazard mitigation activities, accomplishments, and progress to the
Warren County Hazard Mitigation Committee under the direction of the Warren County Board of Commissioners.

Section 4: This resolution shall take effect and be in force from and after the earliest period allowed by law.

Passed/Adopted:

Date President of Council

Attest:

Clerk of Council Mayor




WARREN COUNTY COURTHOUSE

RIBBON CUTTING

Tuesday, October 7th 10:30am

880 Memorial Drive, Lebanon, Ohio 45036

In front of the building.
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Designing Better Futures
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CALLS FOR SERVICE

From Date: 09/01/2025 12:00:00am
To Date: 09/30/2025 11:59:59pm

911 Hangup / Silent
Alarm

Animal Complaint

Attempt to Locate
Business Check

Citizen Assist

Civil Process

Criminal Warrant

Directed Patrol

Disorderly Conduct/Intox Subject
Escort

Extra Patrol

Fire Call

Follow Up Investigation
Harassment/Stalking/Threats
Hit Confirmation
Intoxicated Driver
Juvenile Complaint

Lock Out

Medical

Missing Person/Runaway
Notification Only
Overdose

Parking Complaint

Phone Call

Protection Order Viol - Past
Recovered Property

Road Hazard/Disabled Vehicle
Solicitor Complaint
Special Detail

Suspicious Circumstances
Suspicious Person
Suspicious Vehicle

Theft - Past

Traffic Crash

Traffic Crash Unk Injuries
Traffic Crash w/ Injuries
Traffic Offense

Traffic Stop

Utility Problem

Vacation House Check
Well Being Check

2
7
3
7
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TOTAL 655




Monthly Mayor's Court Report

Page: 1
WAYNESVILLE MAYOR'S COURT Report Da%e : 10/01/2025
Cash Flow for September 2025 Report Time : 10:17:52
Current Period Year-To-Date  Last Year-to-Date
City Revenue From:
Court Costs
Computer Fund $388.00 $3,970.00 $5,733.00
Local Costs $1,656.00 $16,998.50 $24,588.40
Additional Costs $0.00 $78.00 $126.00
Fines
Overpayment / Adjustment $0.00 $0.00 $0.00
City Revenue From Fines $4,378.00 $48,930.60 $67,523.61
Fees
Fees $360.00 $1,820.00 $1,244.34
Miscellaneous/Other
Miscellaneous/Other $0.00 $-142.56 $0.00
Bond Forfeits
Bond Forfeits $0.00 $0.00 $750,00
Miscellaneous/Other
Bond Administration Fees $0.00 $0.00 $0.00
Total to City: $6,782.00 $71,654.54 $99,965.35
State Revenue From:
Court Costs
Victims of Crime $396.00 $3,951.00 $5,697.00
Drug Law Enforcement Fund $147.00 $1,470.00 $2,159.50
Indigent Defense Support Fund (Costs) $1,105.00 $10,990.00 $16,070.00
Fees
Fees $0.00 $0.00 $30.00
Total to State: $1,648.00 $16,411.00 $23,956.50
Other Revenue From:
Court Costs
Indigent Driver ALC Treatment Fund $63.00 $630.00 $925.50
Restitution
Restitution $0.00 $555.00 $0.00
Total to Other: $63.00 $1,185.00 $925.50
TOTAL REVENUE * $8,493.00 $89,250.54 $124,847.35
*Includes credit card receipts of $2,433.00 $30,084.00 $35,891.00

END OF REPORT

council
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Gary L. Copeland

Chief of Police
1400 Lytle Road
Waynesville, Ohio 45068
¢ 7 14 4 Vo i 8 ~ Office 513-897-8010
£ proteetssenie /a e . Dispatch  513-695-2525
R dar g : / Fax 513-897-2025
www.villageofwaynesville.org

f%//}@ éy&/@/}ff‘fz’jﬁf(@i{f geopeland@waynesville-ohio.org

To: Stone House Tavern
From: Chief Gary Copeland
Re: DORA during Sauerkraut Festival

Date: September 19, 2025

Stone House Tavern,

This is a reminder that during the weekend of the Annual Sauerkraut Festival (October 11t
and 12™), the DORA district will be suspended. You may not sell the DORA-designated cups
during this time. If you do, you may be subject to removal from participating as a DORA
location. The DORA district will resume on Monday, October 13™ at 5:00 pm.

Respgectfully submitted,

A 2SS

peland
Police Chief



Gary L. Copeland
Chief of Police

1400 Lytle Road
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1 kam'[CTé.SERVE . & . o = Dispatch 513-695-2525
i) { o Fax 513-897-2025
www.villageofwaynesville.org
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To: Village Family Restaurant

From: Chief Gary Copeland

Re: DORA during Sauerkraut Festival
Date: September 19, 2025

Village Family Restaurant,

This is a reminder that during the weekend of the Annual Sauerkraut Festival (October 11t
and 12™), the DORA district will be suspended. You may not sell the DORA-designated cups
during this time. If you do, you may be subject to removal from participating as a DORA
location. The DORA district will resume on Monday, October 13t at 5:00 pm.

Resp, thullysubmi)e@
Gary7C'o eland
Police Chief



Gary L. Copeland

Chief of Police

1400 Lytle Road

Waynesville, Ohio 45068
N 87 & B & & @ = Office 513-897-8010

: PROTECT & SERVE > ‘,ﬂ-':f: ' = R T DiSpatCh 513-695-2525

N\ ‘]f e Fax 513-897-2025

www.villageofwaynesville.org

f% /f&fé?/ g—;é’ /fﬁﬁéfkf?@/{f geopeland@waynesville-ohio.org

To: Mami Fina’s
From: Chief Gary Copeland
Re: DORA during Sauerkraut Festival

Date: September 19, 2025

Mami Fina’s,

This is a reminder that during the weekend of the Annual Sauerkraut Festival (October 11t
and 12"), the DORA district will be suspended. You may not sell the DORA-designated cups
during this time. If you do, you may be subject to removal from participating as a DORA
location. The DORA district will resume on Monday, October 13" at 5:00 pm.

Respectfully submitted,

Aot

Police Chief
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To: Bentino’s Pizza
From: Chief Gary Copeland
Re: DORA during Sauerkraut Festival

Date: September 19, 2025

Bentino’s,

This is a reminder that during the weekend of the Annual Sauerkraut Festival (October 11t
and 12), the DORA district will be suspended. You may not sell the DORA-designated cups
during this time. If you do, you may be subject to removal from participating as a DORA
location. The DORA district will resume on Monday, October 13" at 5:00 pm.

Respectfully su sjed

ary peland
Police Chief



